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Third  Annual  Report  of  the  Alberta  Library  Board  for  the  year  ending  March  31,  1981 


Board  Membership 

The  membership  of  the  Board  remained  unchanged  from  the  previous  year  though  in  July  1 980 
Dr.  C.  Gordon-Craig  was  elected  Chairman  and  Mrs.  G.  Ross  as  Vice-Chairman,  succeeding  Mr.  W. 
Schieman  and  Mrs.  L.  Dougherty  respectively. 


Co-operative  Library  Systems 

Six  systems,  Marigold,  Northern  Lights,  Oldman,  Parkland,  Peace  Region  and  Yellowhead,  are 
currently  either  in  place  or  in  various  stages  of  formation. 

The  Board  has  followed  the  progress  of  the  Marigold  Co-operative  Library  System  with  keen 
interest  through  the  year  and  recommended  to  the  Minister  of  Culture  that  a  special  grant  be  made 
available  to  the  Marigold  Interim  Board.  The  ensuing  response  in  the  form  of  an  establishment  grant  was 
a  source  of  delight  to  the  Board. 

The  September  1  980  Meeting  of  the  Board  was  held  in  Grand  Centre  which  enabled  it  to  meet 
with  the  N.E.  Alberta  Library  Boards  and  to  discuss  with  them  the  Northern  Lights  project  which  aimsat 
developing  resource  sharing  and  ultimately  to  encourage  neighbouring  jurisdictions  to  participate. 
While  this  approach  is  different  from  the  Marigold  and  Oldman  systems,  the  Board  applauds  the  interest 
shown  in  co-operative  development. 

Members  of  the  Board  have  met  on  several  occasions  with  the  Oldman  Library  Project  Steering 
Committee  and  it  is  hoped  that  the  project  will  follow  the  pattern  of  Marigold. 

Representatives  of  public  libraries  in  the  Peace  Region  met  in  September  1980  and  elected  a 
steering  committee  to  continue  exploring  the  possibilities  of  a  co-operative  library  system  there.  A 
further  meeting  held  in  January  1 981  at  Nampa,  and  attended  by  Mrs.  E.  Whitmey  as  a  representative  of 
the  Board,  continued  on  the  proposal  and  outlined  more  specific  details  for  the  project. 

Although  the  three  main  systems,  Marigold,  Parkland  and  Yellowhead,  appear  to  be  well  planted 
and  flourishing,  a  number  of  questions  have  been  raised  regarding  the  establishment,  funding 
procedures  and  development  of  co-operative  library  systems.  In  November  1980  the  Board  asked  the 
Minister  of  Culture  to  have  her  staff  produce  a  working  paper  on  the  development  of  Co-operative  Library 
Systems  and  this  Working  Paper  was  presented  to  the  Board  in  February  1981.  The  paper,  which 
outlined  various  models  for  the  development  of  library  systems,  their  advantages  and  disadvantages, 
was  discussed  in  depth  by  the  Board  and  then  released  to  the  library  community  for  comments  and 
responses.  Recommendations  to  the  Minister  of  Culture  will  be  made  in  the  very  near  future. 
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Library  Funding 

In  April  1980,  the  Minister  of  Culture  announced  substantial  improvements  in  programmes  of 
assistance  to  Alberta's  public  libraries.  Per  capita  grants  were  more  than  doubled,  a  new  direct  grant 
eligibility  for  municipal  libraries  within  regional  library  systems  was  established,  establishment  grants 
to  regional  libraries  were  increased,  and  a  number  of  levels  of  service  were  strengthened.  While  these 
announcements  were  welcomed  enthusiastically,  the  Board  will  continue  to  review  the  level  of 
financial  support  to  libraries  in  the  Province  lest  services  wither  through  adequate  funding. 


Resource  Sharing 

Schick  Information  Systems  Ltd.  was  selected  as  the  research  firm  to  carry  out  the  Alberta 
Library  Network  Research  Project,  a  study  which  has  as  its  intended  goal  the  outlining  of  a  choice  of 
system  models  which  will  facilitate  library  resource  sharing.  Once  that  decision  was  made,  the  Board 
hosted  a  public  forum  in  the  Jubilee  Auditorium,  Edmonton,  in  August  1 980,  to  introduce  the  Project.  At 
that  meeting,  the  background  to  the  Project  was  given,  the  Director  of  the  Project,  Ian  MacLean,  outlined 
the  proposed  study  itself,  and  a  panel  of  representatives  of  the  Alberta  library  community  made 
presentations  on  concerns  about  resource  sharing  in  the  Province.  The  meeting,  which  was  attended  by 
participants  from  academic,  school,  public,  government  and  special  libraries,  concluded  with  a  general 
discussion  and  question  period.  Both  the  project  team  and  the  participants  indicated  their  satisfaction 
with  the  meeting.  The  Board  expects  to  have  the  results  of  the  study  in  the  near  future  and  looks  forward 
to  presenting  them  to  the  library  community  for  its  consideration. 


Honourable  Mary  J.  LeMessurier  and  Alberta  Library  Board. 
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Services  to  the  Handicapped 

One  of  the  original  mandates  to  the  Board  was  to  examine  library  services  to  the  handicapped 
Albertans  and  make  recommendations  on  their  future.  The  Board  has  now  established  an  ad  hoc 
committee  under  the  Chairmanship  of  Dr.  Gordon-Craig  to  look  into  library  services  to  handicapped 
persons,  to  develop  evaluative  criteria  and  models  for  use  in  comparing  and  evaluating  the  quality, 
efficiency  and  mandate  of  the  library  services  provided  by  the  Canadian  National  Institute  for  the  Blind 
and  Alberta  Culture. 


New  Designations 

Zama  requested  designation  as  a  Community  Library.  Since  it  appeared  that  the  services  offered 
justified  this  step,  the  Board  recommended  designation  to  the  Minister  of  Culture. 


Scholarships  and  Awards 

Ronald  Gillies  was  recommended  for  the  award  of  an  Alberta  Library  Bursary  and  Ronald 
Johnson  and  Marie  Matiaszow  for  Alberta  Library  Research  Fellowships.  Concern  was  expressed  by  the 
Board  as  to  the  terms  of  references  for  these  awards  in  general  and  an  ad  hoc  committee  consisting  of  Dr. 
Gordon-Craig  and  Mr.  R.  Hodges  was  struck  to  consider  the  matter.  Subsequently,  changes  were 
recommended  to  the  time-lines  for  applications  and  increased  publicity  for  both  the  awards  and  the 
projects  involved. 


Legislation 

The  Alberta  Library  Board's  First  Annual  Report:  1978/79  noted  as  a  first  priority  that  the 
Board  had  been  given  a  mandate  from  the  Minister  of  Culture  to  look  closely  at  "the  need  to  review  the 
Libraries  Act  " 

Early  in  the  New  Year  of  1  980  the  library  community  of  Alberta  was  notified  that  the  Board  "is 
presently  reviewing  Library  Legislation. ..is  seeking  input"  and  that  written  submissions  were  invited.  At 
that  time  letters  were  written  to  the  Alberta  Library  Trustees  Association,  the  Library  Association  of 
Alberta  and  all  library  boards  in  the  Province,  outlining  the  Board's  intention  and  asking  for  specific 
suggestions  for  changes  to  the  Libraries  Act.  In  the  Board's  Second  Annual  Report:  1 979/80  it  was 
stated  specifically  that  the  Board  had  "commenced  a  systematic  reivew  of  The  Libraries  Act  in 
preparation  for  a  major  revision.  Input  is  now  being  solicited  from  the  library  community  in  the 
Province...." 

In  August  1980  the  Board  resolved  formally  that  an  ad  hoc  committee  be  formed  to  study  and 
develop  proposals  for  the  revision  of  the  Libraries  Act  and  that  its  composition  consist  of  two  Alberta 
Library  Board  representatives,  one  Alberta  Library  Trustees  Association  representative,  one  Library 
Association  of  Alberta  representative,  and  one  representative  of  Library  Services  Branch.  The  Presidents 
of  the  Alberta  Library  Trustees  Association  and  the  Library  Association  of  Alberta  were  contacted 
immediately  regarding  this  and  have  been  more  than  helpful  in  their  response  and  in  publicizing  the 
matter  to  their  respective  organizations.  Accordingly,  it  is  hoped  that  a  consolidated  document  will  be 
produced  for  circulation  to  the  library  community  for  their  response. 
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Liaison  with  Other  Groups 

In  June  1980  Dr.  Gordon-Craig  and  Mrs.  G.  Ross  met  with  the  British  Columbia  Provincial 
Library  Advisory  Council  to  discuss  matters  of  common  interest. 

In  March  1981  Dr.  Gordon-Craig  and  Mr.  R.  Hodges  were  theguestsof  the  Newfoundland  Public 
Library  Board  for  an  especially  instructional  and  useful  visit. 

During  the  year,  the  entire  Board  held  meetings  with  the  following  groups: 

The  Yellowhead  Regional  Library  Board  to  consider  the  recommendations  contained  in  the 
Yellowhead  Regional  Library  Study  (April  1980  in  Edmonton); 

The  N.E.  Alberta  Library  Boards  to  discuss  particularly  the  Northern  Lights  Regional  Project 
(September  1980  in  Grand  Centre); 

The  Alberta  Library  Trustees  Association  (November  1980  in  Edmonton); 
Regional  Library  Boards  and  other  interested  parties  (March  1981  in  Calgary). 


Public  Presentations 

In  addition  to  the  Resource  Sharing  Conference  in  August  1 980,  the  whole  Board  attended  the 
LAA  -  ALTA  Conference  in  Jasper  in  April  1 980  and  made  a  formal  panel  presentation  to  the  meeting  on 
the  functions,  aims  and  interests  of  the  Board  in  an  endeavor  to  seek  the  meeting's  responses  and 
concerns. 


Conferences  and  Gatherings 

Representatives  of  the  Board  attended  the  following  Conferences. 
The  Canadian  Library  Association  Conference  (Vancouver); 
The  American  Library  Association  Conference  (New  York); 
The  Pacific  Northwest  Library  Association  Conference  (Calgary); 
Kaleidoscope  II  (Calgary). 

Other  gatherings  attended  by  members  of  the  Board  included  meetings  of  the  Lethbridge  and 
Medicine  Hat  Public  Library  Boards,  the  Steering  Committees  of  the  Oldman  Library  Project  and  the 
Peace  Region  Co-operative  Library  System,  the  Official  Opening  of  the  Fort  Saskatchewan  Library 
Centre,  and  the  Edmonton  Public  Library's  "Library  Lovers'  Day"  where  Dr.  Gordon-Craig  and  Mr.  J. 
Forsyth,  the  Director  of  Library  Services,  combined  to  form  a  doughty  team  in  the  Celebrity  Book  Stacking 
Contest.  Finally,  in  October  1 980,  Dr.  Gordon-Craig  was  privileged  to  attend  as  Chairman  of  the  Board, 
the  Reception  and  Banquet  of  the  Association  of  Parliamentary  Librarians  in  Canada  which  was  held  in 
Alberta's  75th  Anniversary  Year  in  Edmonton. 
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The  Board  has  reached  the  end  of  its  third  year  of  existence.  It  is  an  Advisory  Committee  of  the 
Minister  of  Culture  without  whose  support  and  encouragement  it  could  not  survive  The  Board 
acknowledges  gratefully  the  assistance  and  confidence  it  has  received  from  the  Minister,  the 
Honourable  Mary  J.  LeMessurier,  together  with  the  efficient  co-operation  of  Mr.  J.  Forsyth,  the  Director 
of  Library  Services,  and  his  Branch  which  has  provided  invaluable  help  through  its  resources. 


Chairman  C.  Gordon-Craig  and  Director  of  Libraries  J.  Forsyth  participate  in 
Library  Lovers  Day. 


The  stated  purpose  of  the  Board  according  to  the  Libraries  Act  is  "the  promotion  of  library 
services."  To  do  this  fully,  the  Board  must  have  the  right  not  only  to  advise  but  also  to  initiate  action:  there 
is  much  to  be  done  and  many  pressing  areas  of  justifiable  concern.  Nor  should  the  Board  as 
representative  of  the  lay  users  of  library  services  and  facilities  in  the  Province  forget  its  responsibilities  to 
try  approaches  to  reach  the  non-users  of  libraries.  With  the  continued  co-operation  of  the  library 
community  and  the  Provincial  Government,  the  Alberta  Library  Board  will  strive  to  fulfil  the  tasks  it  sees 
ahead. 


